
Board of Appeals
700 Doug Davis Drive

Hapeville, Georgia 30354

November 14, 2019    6:00PM

AGENDA
Welcome And Introduction

New Business

3409 Estelle Street Variance Request
Jake Rothschild is seeking approval of an off-site parking arrangement at 3409 Estelle 
Street, Parcel Identification 14 009800180061. The property is zoned U-V, Urban 
Village, and is subject to the zoning regulations under Section 93-23-12 of the City of 
Hapeville Zoning Ordinance.  

l Public Comment 

APPLICATION - 3409 ESTELLE STREET_REDACTED.PDF
PLANNERS REPORT 3409 ESTELLE ST BOA PARKING.PDF

218 Maple Street Variance Request
Anthony Uwechue is requesting a variance to reduce the west side setback from 5' to 
4.6' at 218 Maple Street, Parcel Identification Number 14 009400090959. The property 
is zoned R-1, One Family Detached, and is subject to the zoning regulation under 
Section 93-22.1-1 of the City of Hapeville Zoning Ordinance. 

l Public Comment 

218 MAPLE STREET_APPLICATION_REDACTED.PDF
PLANNERS REPORT 218 MAPLE ST BOA.PDF

0 Porsche Avenue Variance Request
Steven Ellis of PRO Building Systems, Inc.and authorized representative of Porsche 
Cars North America is requesting a variance  to increase the maximum width of 30’ 

allowed for curb breaks to 36 ’; request to increase the maximum parking requirement 
of 110% to 180%; request to reduce the required percentage of compact spaces from 
30% to 13% for the property located at 0 Porsche Avenue, Parcel Identification 
Number 14 0096LL0593.  The property is zoned B -P, Business Park, and is subject 
to the zoning regulations under Sections, 93-23-2, 93-23-10 and 93-23-11 of the City 
of Hapeville Zoning Ordinance. 

l Public Comment

0 PORSCHE AVENUE - VARIANCE APPLICATION.PDF
PLANNERS REPORT 0 PORSCHE AVE BOA.PDF

2020 Board Of Appeals Meeting Schedule
Consideration and action to approve the 2020 Board of Appeals meeting schedule.  

2020 HAPEVILLE BOARD OF APPEALS MEETING SCHEDULE.PDF

Next Meeting Date - Thursday, December 19, 2019

Adjourn
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Department of Planning & Zoning 

 
 

PLANNER’S REPORT 
 
TO:       Adrienne Senter 
FROM:      Michael Smith 
RE:       Variance Application for 3409 Estelle Street – Off-Site Parking Arrangement 
DATE:      October 31, 2019 
  
 
BACKGROUND 
 
The City of Hapeville has received an application from Jake Rothschild to allow a new project consisting of two new 
businesses at 3409 Estelle Street to meet its minimum parking requirements using a parking lot on an adjacent 
parcel. The new businesses will consist of an artist’s retail market and a café. The second parcel is located at 3418 
Dogwood Drive, directly southwest of the Applicant’s parcel. 3418 Dogwood Drive is a large parcel with double 
frontage with multiple parking lots; the parking lot in question was designed to serve as the parking lot for the 
3409 Estelle Street property and is immediately adjacent. The Applicant’s parcel will have no on-site parking 
available, while the off-site parking lot will provide 30 spaces. 
 
The proposed uses, a retail space and a restaurant, require 30 parking spaces. The proposed parking arrangement 
would satisfy the minimum parking requirements. The Applicant has permission from the owner of 3418 Dogwood 
Drive to use the parking lot. The property is currently zoned U-V, Urban Village and is in the A-D, Arts District 
overlay. 
 
CODE  
 
Sec. 93-11.2-1. - Intent.  
The U-V district is established in order to:  

(1)  Accommodate a mixed-use, urban fabric that preserves neighborhood scale;  
(2)  Accommodate residents in the district with pedestrian access to services and employment typical of a 

live/work community;  
(3)  Promote neighborhoods established near shopping and employment centers;  
(4)  Encourage pedestrian and neighborhood uses in the commercial area;  
(5)  Discourage land uses that are automobile or transportation related;  
(6)  Exclude industrial uses such as manufacturing, processing and warehousing;  
(7)  Promote retail and related commercial uses such as business offices, florists, card shops, antique shops, 

new apparel shops and banks; and  
(8)  Encourage intensified mixed-use with commercial uses on the ground floor and dwellings above.  
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Sec. 93-23-12. - Location.  
If the required off-street parking spaces cannot reasonably be provided on the same lot as the building it serves, 
the board of appeals may permit that space to be provided on other off-street property. That property shall be 
within 400 feet of the premises to which it is appurtenant, as measured along the nearest pedestrian walkway.  
 
RECOMMENDATION 
 
3409 Estelle Street is a narrow parcel almost exclusively occupied by an existing warehouse. The off-site parking 
lot in question was designed to serve as the parking lot for 3409 Estelle Street, but as it is on a separate parcel, 
the continued use of that parking lot by the applicant will nonetheless require the Board’s consent. Any use in 
this warehouse will require an off-site parking arrangement to utilize their parking lot, as the size of the 
property itself is not sufficient to realistically provide a primary structure and a parking lot.  
 
Staff recommends approval of the parking arrangement.    

 
 
 

 
 

Project Location – 3409 Estelle Street 
 
 

Business Location 

Off-Site Parking 

































 
Department of Planning & Zoning 

 
 

PLANNER’S REPORT 
 
DATE:     October 31, 2019 
TO:      Adrienne Senter 
FROM:    Michael Smith  
RE:      Variance Application for 218 Maple Street 
  
BACKGROUND 
 
The City of Hapeville has received a variance application from Anthony Uwechue to allow for a reduction 
in the minimum west side yard setback from 5’ to 4.6’ for the property at 218 Maple Street. The 
proposed project is a renovation and addition to an existing dwelling on-site. The existing dwelling sits in 
the setback on the west side by 0.4’. The addition will be within the required minimum setback and is 
otherwise compliant with zoning. However, as no non-conforming use may expand its building footprint 
in any way, the project cannot proceed without a variance. The property is currently zoned R-1, One-
Family Detached.  
 
CODE 
  
ARTICLE 6. - R-1 ZONE (ONE-FAMILY RESIDENTIAL)  

Sec. 93-6-1. - Intent.  

By virtue of its location within the comprehensive land development plan for the city, the R-1 zone 
is established in order to protect residential areas now predominantly developed with one-family 
detached dwellings and a few adjoining areas likely to be developed for such purposes. Only a few 
additional and compatible uses are permitted. The regulations of this zone are intended to:  

(1)  Protect the present predominantly one-family use of the land.  

(2)  Encourage the discontinuance of existing incompatible uses, and insure the ultimate 
stabilization of the land in one-family usage.  

(3)  Protect and promote a suitable environment for family life.  

(4)  Discourage any use which would generate other than normal residential traffic on minor streets.  

(5)  Discourage any use which, because of its character or size, would create excessive requirements 
and costs for public services.  
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Sec. 93-22.1-1 Dimensional Requirements  
 
R-SF Zoning dimensional requirements for single-family detached structures are as follows:  
 

      
Minimum Front 

Yard  
Minimum  Maximum    

Lot  
Frontage  

(Feet)  

Min. 
Lot  

Area 
Sq. Ft.  

Lot 
Area/DU  
Square 

Feet  

Bed & 
Bath Req.  

Floor 
Area/DU 

Sq. Ft.  

Max Lot 
Coverage  

Minor 
Col.  

Maj. 
Arterial  

Side  Rear  Stories  Feet  
Min. 

Parking 
Spaces  

Max. 
Unit 
Per 

Bldg. 
Lot  

50  6,750 6,750 3br/2bth  1,600 40 15  15  5  25 2½  35  2 DU  1  

 
 
FINDINGS 

Sec. 87-3-3. - Powers and duties. 

 (2) Variances. To authorize, upon appeal in specific cases, those variances from the provisions of this 
chapter as will not be contrary to the public interest where, owing to special conditions, a literal 
enforcement of the provisions of this chapter will, in an individual case, result in unnecessary 
hardship, so that the spirit of this chapter shall be observed, public safety and welfare secured and 
substantial justice done. A variance may be granted in any individual cases of practical difficulty or 
unnecessary hardship only upon a finding by the board of appeals that: 

a. There are extraordinary and exceptional conditions pertaining to the particular piece of 
property in question because of its size, shape or topography; 

There are no extraordinary or exceptional conditions for this property based upon the size, 
shape or topography. 

b. The application of this chapter to this particular piece of property would create an unnecessary 
hardship;  

The existing dwelling footprint sits within the side yard setback and therefore is non-conforming. 
The variance would allow for the renovation and addition for the home, which could not be 
completed otherwise. 

c. Such conditions are peculiar to the particular piece of property involved; and 

As stated above, the existing dwelling is a non-conforming condition of the developed site.   

d. Relief, if granted, would not cause substantial detriment to the public good or impair the 
purpose and intent of this chapter.   
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Relief, if granted, would not cause substantial detriment to the public good or impair the 
purpose and intent of the Code.  Rather, it allows for the improvement of an existing single-
family dwelling.  

RECOMMENDATION 
 
The requested variance will allow for the renovation and expansion of the existing residence. There is no 
evidence of a detriment to the public good.  The proposed variance is recommended for approval. 
     

 
 

 
 

218 Maple Street 
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Department of Planning & Zoning 

 
 

PLANNER’S REPORT 
 
DATE:     November 7, 2019 
TO:      Adrienne Senter 
FROM:    Michael Smith  
RE:      Variance Application for 0 Porsche Avenue (Parcel ID 14 0096 LL0593)  
 

BACKGROUND 

The City of Hapeville has received a variance application from Steven Ellis on behalf of PRO Building Systems, 
Inc. to request three variances for a new development along Porsche Avenue. The applicant is constructing a 
new specialty auto repair and service center for Porsche vehicles. It will be part of the greater Porsche North 
America corporate campus. The requested variances are: 

1) to allow for an increase in the maximum parking limit from 110% (93 spaces) of the minimum 
parking requirement to 180% (132 spaces), 

2) to expand the maximum curb cut width for driveways from 30’ to 36’, and 
3) to reduce the minimum percentage of provided parking that must be compact sized from 30% (40 

spaces) to 13% (18 spaces). 

The property is currently zoned B-P – Business Park. 

 

CODE 

Sec. 87-3-3. - Powers and duties. 

(2) Variances. To authorize, upon appeal in specific cases, those variances from the provisions of this 
chapter as will not be contrary to the public interest where, owing to special conditions, a literal 
enforcement of the provisions of this chapter will, in an individual case, result in unnecessary 
hardship, so that the spirit of this chapter shall be observed, public safety and welfare secured and 
substantial justice done. A variance may be granted in any individual cases of practical difficulty or 
unnecessary hardship only upon a finding by the board of appeals that: 

a. There are extraordinary and exceptional conditions pertaining to the particular piece of 
property in question because of its size, shape or topography; 

b. The application of this chapter to this particular piece of property would create an unnecessary 
hardship;  

c. Such conditions are peculiar to the particular piece of property involved; and 

d. Relief, if granted, would not cause substantial detriment to the public good or impair the 
purpose and intent of this chapter.   



 

ARTICLE 18. - B-P ZONE (BUSINESS PARK)  

Sec. 93-18-1. - Intent.  

(a) The purpose of this district is to encourage the development of a high-quality community of businesses, 
office services and recreation uses to promote economic development for the city by fostering the 
creation of significant employment centers.  

(b) In order to further the achievement of this purpose, applicants for development within the B-P (business 
park) district shall submit proposed site development plans for review and approval in accordance with 
the provisions of section 93-2-16.  

(c) To create continuity for the business park aesthetic, buildings and sites must reflect buildings immediately 
adjacent to the zone.  

 

VARIANCE ONE  

To allow for an increase in the maximum parking limit from 110% (93 spaces) of the minimum parking 
requirement to 180% (132 spaces). 

 

Sec. 93-18-3. - Off-street parking and loading requirements.  

(i)  Auto service and repair facilities shall have a minimum of three off-street parking spaces per 1,000 square 
feet of gross floor area. Auto service and repair facilities that include major mechanical or body repair 
shall have one off-street parking space per 1,000 square feet of gross floor area.  

Sec. 93-23-10. - Off-street parking requirements according to district and uses.  

At the time of the erection of any building or structure hereinafter listed, or at the time any such 
building or structure is enlarged or increased in capacity by adding dwelling units, guestrooms, floor area, 
seats, beds, members or employees, there shall be provided for such new construction, enlargement or 
increased capacity only, off-street automobile parking space and off-street loading spaces in accordance with 
the minimum requirements established for each zone. The maximum number of off-street automobile 
parking spaces shall be 110 percent of the requirement for uses proposed at the time of development 
approval.  

 

RECOMMENDATION 

The applicant has indicated the nature of this particular user (high end car service and intensive customer 
service) has a higher than normal staffing rate per thousand square feet as well as the provision of 
“loaner” cars to clients dropping their automobiles for service.  No repair or storage of junk vehicles 
outside the facility will occur in the parking lot.  The application of parking space maximums to the 
property would not inherently create an unnecessary hardship. Relief, if granted, would not cause 
substantial detriment to the public good or impair the purpose and intent of this chapter; rather, Porsche’s 
proposed use is within the intent of the B-P district as it will contribute to the company’s corporate 
campus concept and will attract visitors and future development to the City.  

The variance is recommended for approval. 
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VARIANCE TWO  

To expand the maximum curb cut width for driveways from 30’ to 36’. 

 

Sec. 93-23-2. - Entrance and exit points.  

Except in districts zoned R-0, R-1, R-2 and R-3, curb breaks shall not be more than 30 feet in width, nor 
less than 25 feet in width. In no case shall there be less than 50 feet from the closest sides of any two-
driveway curblines. Curb breaks shall be located at least 25 feet from the nearest intersection of two 
curblines as measured along one of the curblines. Business establishments on contiguous lots are encouraged 
to consolidate entrance and exit points. Suitable provisions, including a five-foot-wide planted buffer strip 
between the right-of-way and parking area shall be made to prevent entrance or exit from other than at 
designated entrance or exit points.  

 

RECOMMENDATION 

Relief, if granted, would not cause substantial detriment to the public good or impair the purpose and 
intent of this chapter. The requested variance would allow the applicant to have left and right turn exit 
lanes as well as an entrance lane for the property, which could alleviate congestion within the lot. As a 
wider curb break would potentially create a hazard for pedestrians, the applicant has indicated a 
willingness to implement a treatment along the driveway to protect pedestrians.  

The variance is recommended for approval with the condition that a stamped concrete walkway or similar 
measure be included for pedestrian safety at the break in the sidewalk. 

     

VARIANCE THREE 

To reduce the minimum percentage of provided parking that must be compact sized from 30% (40 spaces) to 
13% (18 spaces). 

 

Sec. 93-23-11. - Size of off-street parking spaces, including parking spaces for compact automobiles, and 
parking spaces for automobiles of the physically handicapped.  

(a)  Of the total number of parking spaces required for any nonresidential use having 20 or more off-street 
parking spaces, a maximum of 70 percent shall be "full-size" as described in the table below, and a 
minimum of 30 percent shall be "compact size" as described in the table below: 

 
 
 
 
 
 
 
 
 
 
 

Minimum Full-Size Space Dimensions  

Type of Space  Width of Space  Length of Space  
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Parallel at curb to angle of 29 degrees  8.5 feet  22 feet  

Angle of 30 degrees to 60 degrees  9 feet  18 feet  

Angle of 61 degrees to 90 degrees  10 feet  18 feet  

  

Minimum Compact-Size Parking Space 
Dimensions  

Type of Space  
Width of Space  

(feet)  
Length of Space  

(feet)  

Parallel at curb to angle of 29 degrees  8  19  

Angle of 30 degrees to 60 degrees  8.5  15  

Angle of 61 degrees to 90 degrees  9  15  

 

RECOMMENDATION 

The proposed use of the property is highly specialized and tailored to a particular shape and size of 
vehicle. The wider parking spaces reduce the potential for damage to cars in the parking lot.  As the user 
services high end vehicles, this is particularly important.  The application of the compact parking space 
minimum requirement to the property would not inherently create an unnecessary hardship. Relief, if 
granted, would not cause substantial detriment to the public good or impair the purpose and intent of this 
chapter. 

 

The variance is recommended for approval.   
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Location Map – Porsche Avenue (Parcel ID 14 0096 LL0593) 
 

Service Center Location 



City of Hapeville  
2020 Meeting Schedule 

Hapeville Board of Appeals 2020 
All Board of Appeals meetings are scheduled for 6:00PM at the Municipal Annex located at 700 
Doug Davis Drive unless otherwise posted. 

 Submittal Deadline  Meeting Date  
January  Thursday, December 19, 2019 Thursday, January 23, 2020 
February  Thursday, January 23, 2020 Thursday, February 27, 2020  
March  Thursday, February 27, 2020 Thursday, March 26, 2020
April  Thursday, March 26, 2020 Thursday, April 23, 2020
May  Thursday, April 23, 2020 Thursday, May 28, 2020 
June  Thursday, May 28, 2020 Thursday, June 25, 2020 
July  Thursday, June 25, 2020 Thursday, July 23, 2020
August  Thursday, July 23, 2020 Thursday, August 27, 2020
September  Thursday, August 27, 2020 Thursday, September 24, 2020  
October  Thursday, September 24, 2020 Thursday, October 22, 2020 
November  Thursday, October 22, 2020 Thursday, November 19, 2020
December  Thursday, November 19, 2020 Thursday, December 17, 2020 

Submittal of partial or incomplete applications will not be considered for placement on the Board 
of Appeals agenda until the application is accepted as complete. Meeting dates and deadlines 
are subject to final review and approval by the Planning & Development Coordinator. 
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